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SEND Policy and SEND Information Report

Birchanger C of E Primary School

Aims:
Our SEND policy and information report aims to: 
· Set out how our school will support and make provision for pupils with special educational needs and disabilities (SEND) 
· Explain the roles and responsibilities of everyone involved to ensure that pupils with SEND achieve the best possible outcomes.
Our School Vision and Values:
Our Christian vision of ‘Life in all its fullness’ (John 10:10) is at the heart of the school and forms the foundation for the 4 Birchanger ‘Bs’, namely: Believing, Being Our Best, Being Creative and Belonging.  These four areas envelop our core values of love, care, courage and truth along with kindness, respect and being thankful as outlined in the Church of England Vision for Education.  As a school we aim to educate and nurture our children to enable them to flourish and be the best they can be, regardless of any potential barriers to learning or additional needs. 

The National Curriculum is our starting point for planning that meets the specific needs of individuals and groups of children; when planning, teachers set suitable learning challenges and respond to children’s diverse learning needs.  Some children may have barriers to learning that means they have ‘special needs’ which then require particular action to be taken by the school.  Children may have ‘special educational needs’ either throughout or at any time during their school career.  This policy ensures that curriculum planning and assessment for children with special educational needs takes account of the type and extent of the difficulty experienced by the child. These children are then regularly assessed both formally and through informal discussions with the teaching team (alongside parents) to ensure that the targets, outcomes and interventions are both relevant and successful. 
Legislation and guidance 
This policy and information report is based on the statutory Special Educational Needs and Disability (SEND) Code of Practice and the following legislation:

Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for pupils with SEN and disabilities

The Special Educational Needs and Disability Regulations 2014, which set out schools’ responsibilities for education, health and care (EHC) plans, SEN co-ordinators (SENCOs) and the SEN information rep
Definitions: 
A pupil has SEND if they have a learning difficulty or disability which calls for special educational provision to be made for them. 
They have a learning difficulty or disability if they have: 
· a significantly greater difficulty in learning than the majority of the others of the same age
or
· a disability which prevents or hinders them from making use of facilities of a kind generally provided for others of the same age in mainstream schools 
or

· neurodiversity, which require the learning, resources or provision in class to be adapted in order for them to successfully learn. 
Special educational provision is educational or training provision that is additional to, or different from, that made generally for other children or young people of the same age by mainstream schools.
In our school we offer adaptive strategies and, in some cases, bespoke alternatives in order to meet the individual ability or needs.  We achieve this through the removal of barriers to learning and participation of all children in school.  We want all our children to feel that they are a valued part of our school community.  
Through the appropriate curricular provision, we respect the fact that children have: 
· different educational and behavioural needs and aspirations
· neurodivergent ways of learning
· require different strategies for learning

· acquire, assimilate and communicate information at different rates

· need a range of different teaching approaches and experiences

Teachers respond to children’s needs by:
· providing support for children who need help with communication, language and literacy

· planning to develop children’s understanding through the use of all their senses and of varied experiences
· planning for children’s full participation in learning, and in physical and practical activities

· helping children to manage their behaviour and to take part in learning effectively and safely
· helping individuals to manage their emotions, particularly trauma, attachment difficulties or neurodiversity, overwhelm from sensory or communication difficulties to take part in learning. 
Roles and responsibilities 

The Special Educational Needs Coordinator (SENDCo) is Angela Cook, her responsibilities are as follows: 

· Work with the headteacher and SEND governor to determine the strategic development of the SEND policy and provision in the school 

· Have day-to-day responsibility for the operation of this SEND policy and the co-ordination of specific provision made to support individual pupils with SEND, including those who have EHC plans 
· Liaise with parents to ensure a comprehensive picture of the child is obtained and their needs are fully understood
· Provide professional guidance to colleagues and work with staff, parents, and other agencies to ensure that pupils with SEND receive appropriate support and high-quality teaching 

· Advise on the graduated approach to monitor and support children prior to being placed on SEND support 
· Manage staff to organise One Plan meetings termly, ensuring that pupil voice is obtained and the pupil is always held at the centre of any decisions
· Advise on the deployment of the school’s delegated budget and other resources to meet pupils’ needs effectively 

· Be the point of contact for external agencies, especially the local authority and its support services 

· Liaise with potential next providers of education to ensure that the school meets its responsibilities under the Equality Act 2010 with regard to reasonable adjustments and access arrangements 

· Ensure the school keeps the records of all pupils with SEND up to date 

The SEND governor:
The SEND governor will: 

· The governing body has due regard to the Code of Practice when carrying out its duties toward all pupils with special educational needs.

· Work with the headteacher and SENDCO to determine the strategic development of the SEN policy and provision in the school 

· The governing body does its best to secure the necessary provision for any pupil identified as having special educational needs.  The governors ensure that all teachers are aware of the importance of providing for these children.  They consult the LEA and other schools, when appropriate, and report annually to parents on the success of the school’s policy for children with special educational needs.  The governing body ensures that parents are notified of any decision by the school that SEN provision is to be made for their child.

· The governing body has identified a governor to have specific oversight of the school’s provision for pupils with special educational needs.  The ‘responsible person’ in this school is the Head Teacher.  The Head Teacher ensures that all those who teach a pupil with an Education, Health and Care Plan are aware of the nature of the EHCP.

· The governor ensures that all governors are aware of the school’s SEND provision

· Monitor the quality and effectiveness of SEND and disability provision within the school and update the governing board on this 

The headteacher 

The headteacher will: 

· Work with the SENDCO and SEND governor to determine the strategic development of the SEN policy and provision within the school 

· Have overall responsibility for the provision and progress of learners with SEND and/or a disability  

The class teacher

Each class teacher is responsible for: 

· The progress and development of every pupil in their class 

· Working closely with any teaching assistants or specialist staff to plan and assess the impact of support and interventions and how they can be linked to classroom teaching 

· Working with the SENDCO to review each pupil’s progress and development and decide on any changes to provision 

· Ensuring they understand their roles and responsibilities to each child with SEND
Monitoring and Assessment: 

Many of the children who join us have already been in Early Years education.  In some cases, children join us with their needs already assessed, however all children are assessed when they enter our school so that we can build upon their prior learning.  We use this information to provide starting points for the development of an appropriate curriculum for all our children. 

All children that join our school part way through their primary education are assessed within one week to ensure that we are planning and teaching to their needs immediately. If our assessments show that a child may have additional requirements, we use a range of strategies that make full use of all available classroom and school resources. The child’s class teacher will, in discussion with the teaching team and parents, identify the specific concern or area of need, plan and deliver interventions that are different from or additional to those provided as part of the school’s usual working practices. The child will be monitored and a record will be kept of their additional provision which will be measured against their progress. The class teacher will keep parents informed and draw upon them for additional information.  The SENCO, if not already involved, will become involved if the teacher and parents feel that the child would benefit from further support.

We will follow the graduated approach and the four-part cycle of assess, plan, do, review.  

The class or subject teacher will work with the SENDCO to carry out a clear analysis of the pupil’s needs. This will draw on:
· The pupil’s own views
· The teacher’s assessment and experience of the pupil 

· Their previous progress and attainment or behaviour 

· Other teachers’ assessments, where relevant 

· The individual’s development in comparison to their peers and national data

· The views and experience of parents

· Advice from external support services 

Termly Review meetings: One Plans

Each child on the SEND register will have a termly ‘One Plan’ review meeting where we will record: their barriers to learning, outcomes, necessary provision and the strategies used to support the child. We will then set time scales and specific dates where these will be reviewed. The One Plan is updated with parents, where achievements and provision are evaluated and new outcomes are set. All children are assigned specific, achievable, short-term targets and learning steps are then outlined in a working, class document called an Intervention Folder. We endeavour to include a base line start and finish data so that we can measure the impact and success of the planned provision and review and amend as necessary. This will have their short-term, measurable targets and include any evidence collected from their interventions and assessments. These will be reviewed regularly by the class teacher SENCo and supporting adults involved in the interventions. If the provision review identifies that support is needed from outside services, we will consult parents prior to any support being sought.  In most cases, children will be seen in school by external support services, which will provide advice informing the child’s new One Plan.  Following further discussion with the teacher, the new strategies in the One Plan will, wherever possible, be implemented within the child’s normal classroom setting.

If the child continues to demonstrate significant cause for concern, a request for statutory assessment may be made to the LA.  A range of written evidence from outside agencies and professionals will support the request.

Partnership with parents

The school recognise that in order to best support the child, a close working relationship with parents is invaluable. We encourage an active partnership through an ongoing dialogue with parents, we operate an informal open-door policy and welcome conversations throughout the year as and when the need arises. In addition to this, the termly One Plan meetings are arranged at a mutually convenient times with the parents, teaching teams and SENDCo to ensure maximum attendance.

Pupil participation

As part of the Advanced SENDCo accreditation, completed in 2020 by Angela Cook, the project focused on measuring the increased success of children with SEND, once they had a greater involvement in their own target setting and provision. The evidence was conclusive and as a school we are committed to the integral role that children must play in their own provision. This is embedded within the culture of our school and relates to children of all ages, regardless of their needs. We recognise the potential for success only where children have a full understanding of the goals they are working towards. Children are actively involved in setting targets and in the assessments and reviews. Children are expected to make judgements about their own performance against their targets.  This allows them to both celebrate success and be a part of their own next-step targets. The One Plan also enables children to participate in their provision, it includes their views and aspirations and outlines areas of responsibility that they undertake to meet their own leaning goals. After the initial target setting through the One Plan, the children will have a working document where the targets are translated into child-friendly language and they are asked to measure their starting success, understand the support that they receive to achieve their goals and what success will look like. This is reviewed with the child prior to the next One Plan meeting. 

SEND information report: 
The 4 areas of need according to the SEND Code of Practice
If your child has a SEND, their needs will fall into one or more of the following 4 areas:

Communication and Interaction

Children and young people might:

· struggle to talk or say what they want to 

· find it hard to understand what other people are saying

· find conversations and play confusing or challenging

Cognition and Learning

Children and young people might:

· learn at a slower pace than others

· find the curriculum difficult

· struggle with organisation and memory

· have a specific difficulty, for example, in literacy or numeracy

Social, Emotional and Mental Health 
Children and young people might:

· find relationships difficult

· appear withdrawn or isolated

· behave in ways that affect their learning, for example, being disruptive

· do things that impact on their health and wellbeing

Sensory and/or physical

Children and young people might have a disability such as:

· a visual and/or hearing impairment

· a physical difficulty
· Oversensitive- hyper/hypo sensory requirements
They may find it hard to access a school because of their disability. This means they might need extra support or specialist equipment. 

SEND terms and wording

Use the SEND Family Support website's jargon busters page to help you understand some of the terms people might use when talking about SEND.

Identifying pupils with SEND and assessing their needs: 

We will assess each pupil’s current skills and levels of attainment on entry, which will build on previous settings and Key Stages, where appropriate. Class teachers will make regular assessments of progress for all pupils and identify those whose progress:

· Is significantly slower than that of their peers starting from the same baseline

· Fails to match or better the child’s previous rate of progress

· Fails to close the attainment gap between the child and their peers

· Widens the attainment gap 

· This may include progress in areas other than attainment, for example, social needs. 

· Slow progress and low attainment will not automatically mean a pupil is recorded as having SEND.  

When deciding whether special educational provision is required, we will start with the desired outcomes, including the expected progress and attainment, and the views and the wishes of the pupil and their parents. We will use this to determine the support that is needed and whether we can provide it by adapting our core offer, or whether something different or additional is needed. 
Evaluating the effectiveness of SEND provision: 

We evaluate the effectiveness of provision for pupils with SEND by:

· One Plans, reviewing pupils’ individual progress towards their goals each term 

· Reviewing the impact of interventions after 6 weeks 

· Using pupil questionnaires

· Monitoring by the SENDCO 

· Using provision maps to measure progress

· Ensuring all interventions include base line data and end data to ensure that we can monitor the effectiveness of the provision. 

· Holding annual reviews for pupils with EHC plans

Our approach to teaching pupils with SEND:
Teachers are responsible and accountable for the progress and development of all the pupils in their class. 

High-quality teaching is our first step in responding to pupils who have SEND. This will be differentiated for individual pupils. 

We will also provide the following interventions: 

· Block therapy

· Zones of Regulation 

· SNIP Literacy intervention

· Precision Teaching

· Pre-teaching
· Focused Feedback
· Plus one/Power of 2
· Reading and Thinking

· Rapid Reading

· Sensory Circuits
· Private counselling
Adaptations to the curriculum and learning environment:
We make the following adaptations to ensure all pupils’ needs are met:

· Differentiating our curriculum to ensure all pupils are able to access it, for example, by grouping, 1:1 work, teaching style, content of the lesson, teaching styles of the lesson 

· Adapting our resources and staffing, including the learning environment
· Using recommended aids, such as laptops, coloured overlays, visual timetables, larger font, task planner, sensory and movement breaks
· Differentiating our teaching, for example, giving longer processing times, pre-teaching of key vocabulary, reading instructions aloud, scaffolded support, access to provision to prevent cognitive overload, chunking and slowing down the delivery of instructions where necessary
Access to the Curriculum:

We support children in a manner that acknowledges their entitlement to share the same learning experience that their peers enjoy.  Wherever possible, we do not withdraw children from the classroom.  There are times, to maximise learning, we ask the children to work in smaller groups with an adult. This may be for many reasons such as individual learning requirements, an individual misconception that requires specific intervention or to minimise learning distractions. 

All children have an entitlement to a broad and balanced curriculum, which is differentiated to enable them to:

· Understand the relevance and purpose of learning activities;

· Experience levels of understanding and rates of progress that bring feelings of success and achievement.

· Through the provision of quality first teaching, a range of strategies are used to meet children’s special educational needs.
· At times, the teaching team may adapt the expectations for the child in order for them to achieve success
All children, regardless of their needs are responsible for their own learning and are entitled to their own independence. We acknowledge their right to work alongside their peers in the classroom and to be taught by the class teacher.  It is our belief that full-time one to one support inhibits a child’s ability to be independent in their learning and often results in that child becoming over-reliant on the adult to deliver this to them. Any support that a child receives will be in addition to the quality first teaching from the class teacher and not as a replacement by one to one support from a learning support assistant. 
Learning support assistants are a valued resource and are in addition to whole class teaching.

· They will support children in the following ways: 

· Chunking of tasks and activities

· Organising the learning into manageable sections

· Repetition of tasks if needed

· Hover support to relay next steps

· Organisation of resources

· Facilitating movement breaks and organisation of brain breaks

· Prompting and support for attention and focus

· Delivering additional overlearning or revision tasks

· Delivering interventions that have been planned by the class teacher. 

Additional support for learning:
We work with the following agencies to provide support for pupils with SEN: Essex Inclusion Team, Educational Psychologist, Inclusion Partner, Occupational Therapists, Speech and Language Therapists. 
In addition to the above offered by Essex, we also privately fund access to a counselling service for vulnerable children and private Speech and Language

Expertise and training of staff:
The SENCO has 18 years experience and has recently completed the Advanced SENCo Accreditation in 2020 through Eastern Partnership. She is allocated 2 days a week to manage SEND provision. 

We have a team of teaching assistants, including 2 higher level teaching assistants (HLTAs) who are trained to deliver SEN provision.

We use specialist staff for: 

· Speech and Language Therapy: Beccy Plunkett
· Counselling: Marie Ralph

Supporting pupils moving between phases and transition:
If a child has transferred to our school from another school, we will liase and exchange all of the necessary documents and information, meet with the parents but conduct our own assessments of need and assign provision based on the school’s evidence-based resources. The above applies regardless of whether they transfer during a term or at the start of an academic year. 
· We will share information with the school, college, or other setting the pupil is moving to. We will agree with parents and pupils which information will be shared as part of this.

· Where necessary we will accommodate and work with the secondary school to provide a comprehensive transition, ensuring that all necessary information, paperwork and reviews are passed on the next setting. We will work with the family and the child to ensure that they are prepared for their next school.  

Support for improving emotional and social development:
We aim to promote positive mental health for every member of our staff and pupil body. We pursue this aim using both universal, whole school approaches and specialised, targeted approaches aimed at vulnerable pupils. 

In addition to promoting positive mental health and wellbeing, we aim to recognise and respond to need as it arises. By developing and implementing practical, relevant and effective mental health and wellbeing policies and procedures we can promote a safe and stable environment for pupils affected both directly, and indirectly by mental health and wellbeing issues. 

We provide support for pupils to improve their emotional and social development in the following ways:
· Pupils with SEND are reflected as members of the school council
· We are actively involved in the Multi-School’s Council and our members are celebrated from across the upper key stage 2 SEND register

· Zones of Regulation is embedded across the curriculum and used daily to reflect the changing emotions and strategies that can be employed by the children

· MyHappymind is taught in every class to teach children how their brains work/react to anxiety and overload. We explicitly teach children to be mentally (as well as physically) healthy.

· Pupils with SEND are also encouraged to be part of Super Hero club to promote teamwork/building friendships and recognising their worth as individuals
· We employ a counselling service which can be funded by School to support those deemed at risk. 

· Buddy systems are in operation across the school
Complaints about SEND provision: 

Complaints about SEND provision in our school should be made to the class teacher, the SENDCo and the head teacher the in the first instance. They will then be referred to the school’s complaints policy. Please contact Angela Cook: senco@birchanger.essex.sch.uk or alternatively our SEND governor: Claire Pearce: claire.pearce@birchanger.essex.sch.uk
The parents of pupils with disabilities have the right to make disability discrimination claims to the first-tier SEND tribunal if they believe that our school has discriminated against their children.

Despite our best efforts to support parents, there may be an occasion where they may seek external support or advice: 
Essex SENDIASS is a confidential and impartial information, advice and support service on issues related to special educational needs and disability (SEND.)
They offer information, advice and support to:

· children and young people (up to 25 years) with SEND

· parents and carers of children with SEND

· practitioners who might support children, young people or parents to access the service

How they help
· listening to your concerns and explaining what options are available

· explaining how education settings can support children and young people with special educational needs/a disability

· giving you information about what the law is and what your choices are, to help you make your own decisions

· supporting you where required at meetings and helping you to get your views across

· finding voluntary groups and other agencies that can also support you, with the help of the Essex Local Offer

· guiding you through the Education, Health and Care Needs assessment process

· supporting you in discussions with education settings and the local authority where a child or young person is at risk of exclusion or has been excluded

· advise you on processes for resolving disagreements, SEND Tribunal processes and means of redress

· consulting parents, children and young people and ensuring your views influence the development of local policy and practice for children and young people with special educational needs and disability

The local authority local offer

This information is published in conjunction with Essex Local Offer which can be found: http://www.essexlocaloffer.org.uk/
Essex Admissions

If you require any further information or advice regarding admissions for a child on the SEND register, please contact: 
https://www.essex.gov.uk/school-places-for-children-with-send
Monitoring arrangements:
This policy and information report will be reviewed by Angela Cook and Claire Berry annually. It will also be updated if any changes to the information are made during the year. 

It will be approved by the governing board. 
Links with other policies and documents:
This policy links to our policies on:  

Accessibility plan 

Behaviour Policy

Bullying Policy

Mental Health Policy
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